ACBO FACILITIES TASK FORCE MEETING
SUMMARY NOTES
March 8, 2012 Meeting



ATTENDEES

Task Force Members Present: Carol Horton, Chair; Dave Clinchy, Brandye D’Lena, Ann-Marie Gabel, Tony Ichsan, Jeff Kingston, Ed Maduli (via phone), Eric Mittlestead, Jose Nunez, Ken Stoppenbrink
Chancellor’s Office Staff:  Fred Harris, Harold Flood, Patty Fong, Mary Just, Jim Rogaski, Eric Thorson, Susan Yeager, Lan Yuan 
Foundation for CCCs:  John Roach
CCC/IOU EE Partnership:  Ron Beeler

1. FUSION-GIS-Onuma – Ann-Marie Gabel & John Roach
Ann Marie provided a brief update on FUSION programming enhancements including changes to JCAF 32, 31, and 33.  
[bookmark: _GoBack]John reported that district facilities assessments have been scheduled out to August 2012 with some openings in May for the 2010-13 cycle; and that an intermediate FUSION training has been set for April 20 at Fullerton College.  John also mentioned a meeting with the State Allocations Board had occurred to share about FUSION and how CCC facility programs were being addressed.

1. (NO) 2012 STATE BOND – Fred Harris 
Fred indicated that the Governor’s Office is not supportive of a bond this year and that the next opportunity would be in 2014.  For 2012-13, only one continuing project at Glendale will be moving forward.

1. STORMWATER WATER PERMITS UPDATE – Fred Harris 
Fred spoke of the positive outcome from the meeting with the staff at the State Water Resources Control Board to not include or designate the CCCs in the next permit cycle (every 5 years) and added that this action could be precluded by any of the 9 Regional Board’s decision to designate the CCCs in the permit (e.g., San Diego is designated).  Highlighted as a major benefit was the progress made to delete or amend several of the 11 proposed measures to reduce the impact to CCCs.  Fred conveyed his appreciation to everyone for their participation in this shared effort.  

Carol expressed her appreciation to Fred for his efforts and reaffirmed that the CCCs are like the K-12 who were non-designated.

1. 13-14 SPENDING PLAN – Fred Harris
Fred expressed his intent to move forward with the Spending Plan and a discussion followed on strategies for developing the upcoming 2014-15 Plan given the approximately $2 billion of existing projects in-house.  The Chancellor’s Office will advise the districts that no new FPPs or IPPs submittals will be requested for 2014-15; FPU will move 2013-14 projects to 2014-15, prepare the necessary cost updates, and work closely with the individual districts on any changes to project priorities.  




1. STATE BOND FINANCING UPDATE – Mary Just
Mary stated that the Treasurer has issued a bond sale (not new money; to repay prior bonds) and that a kickoff meeting has been scheduled next Monday 3/12 to discuss upcoming bond sales.  Mary indicated hope for periodic bond sales so that funds are available to pay claims.    

Fred announced Mary’s retirement and expressed his appreciation for her work and contributions.

1. ENROLLMENT PROJECTIONS – Susan Yeager
Susan reported that the 2011-12 projections have been completed, are ready to be uploaded into FUSION and that Fred will be sending out memo on enrollment projections soon.  

Carol inquired on whether the new enrollment model was still being perfected and when it would be completed.  Susan indicated that the new model would be ready in the next couple of months and that it is going to be a very optimistic model (based on the Maximum Participation Rate).  Carol stated that Frank Gornick needs an update since the CCFC are funding this effort and requested for a progress memo.

1. CCC/IOU EE PARTNERSHIP – Ron Beeler, Dan Estrada & IOU ladies
Fred highlighted the listing of projects that received energy funding by the Partnership to generate additional application for the Board of Governors Energy and Sustainability Awards which ends March 16 and remarked that only five applications have been received thus far.  District leadership, facilities and operations projects or programs, and student and/or faculty initiatives were identified as the three award categories.       

Ron reported on the Partnership’s outreach efforts, including meetings with Citrus on the lighting system, San Bernardino and their entirely new facilities staff to assist them with identifying energy saving projects, and West-Valley Mission to deliver good projects.  Ron stated that having team meetings is extremely helpful.

Dan announced an upcoming forum at the Mt. San Antonio College as one of the efforts by the Partnership to maximize the number of energy saving projects (i.e., sensors, PC power management, pool covers, and new emerging technologies) to non-participating districts/campuses.  Also emphasized was the pilot model to include energy data into FUSION and the sustainability template pilot at Citrus College.

Carol stated that the CCFC would like awards mentioned at the CCFC conference and acknowledged the student interns working on sustainability at El Camino, Mt. San Antonio, and Citrus as being a really great program.  

Laura Wetmore with PGE indicated that the current program ends December 2012 and that they’re waiting for the Public Utilities Commission to see what the future year(s) looks like.  Laura added that there are still incentive funds available and that they’d like to work with the districts to identify projects.  

Linh-Chi Hua with SDG&E announced of a luncheon session on April 24 and indicated that Fred has agreed to speak and that there will be representatives from UC and CSU.  She encouraged for CCC participation and indicated that an agenda would be forthcoming.







OTHER

· Category D Projects
Jim stated that Fred wanted to revisit category D due to comments made by the Board of Governors and a draft of the proposed revisions to Category D was provided at the meeting.  Key revisions:  projects competing in Category D would need to provide for construction of new instructional space (generates FTES); modernization of existing instructional space would compete as Category C; and funding allocation for Category D would be revised from 15% to 10% (the 5% would to be moved to increase Category C funding from 25% to 30%).
Carol stated that these categories were designed by the Task Force and that she would like more study on this.  A subcommittee consisting of Carol, Ann Marie, Eric, Dave, Ron, and Jim will review this proposal and provide recommendation at the next Task Force meeting.

· Prop 1D Audit
Fred announced that the first biennial audit of Prop 1D (2006) has just been completed and briefly shared the audit findings and our responses.  The BOC annual review, the financial and performance audits were identified as reports to be gathered and reviewed to fulfill accountability and to identify high risk districts.  Fred indicated that DOF has not been satisfied with the current mechanisms in place (i.e., scope, quarterly reports, etc.) and requested for guidance to attaining the intended outcome.  Carol indicated that Prop 39 audit does not review state funded projects but that the district’s audit does look at all the expenditures, including Prop 39 and Prop 1D.
Discussions ensued that lead to the following points: 
· The need for DOF to specify their expectation and to compromise for what works.
· Use Space Inventory to help fulfill audit requirements.
· Local audits are becoming more costly due to added audit requirements
· Limit action plan to things already in place but try to keep out of CDAM.
Fred remarked that the DOF auditors are simply reacting to what we put forward and requested for a summary of solution (e.g., DSA Form 6).  Fred summarized the various documents currently in place (DSA, inspector’s record, claims, district audit reports, notice of completion) and expressed that he would like to get away from the Prop 39 lingo and CDAM. 

· FPP Streamline
Lan indicated that of the subcommittee’s 8 proposals for changes, the FPU has concurred with most of the proposed changes with a couple of the proposals still pending outcome; and that once all the decisions are in place, Fred will find the appropriate time to pursue this with Finance.  
Ann Marie remarked of plan to roll out in time for CCFC.    	

